
Appendix 3 (7) – Other Corporate Items Budget Monitoring Report 
At 31st March 2019 
 
 
Summary 
The outturn position for the year for the service is (£18.922m) a surplus of (£8.313m) 
which represents a £0.031m reduction from Q3 against a revised budget of (£10.609m) 
for the year. The outturn is summarised in the table below. 
 

 
 
Key underspends/Additional income 
 
Inflation and Contingency Budgets  
The original inflation and contingency budget included provision for pay awards and 
inflation related increases on specific contracts, premises expenditure and other 
inflationary pressures and risks. at provisional outturn there was a balance of (£4.790m) 
and this has been released as a surplus. 
 
The general contingency included in this budget is £1.5m. £0.250m has been allocated 
to People to fund the backdated payment of sleep in allowances; the £1.250m balance 
remained unallocated and is included in the surplus figure of (£4.790m). 
 
Other Items 
The other items budget has an underspend of (£4.064m). This is as a result of a one-off 
drawdown of (£10.574m) from the CNDR (Carlisle North Development Route) Grant in 
Advance – (£7.574m) is reflected here in Other Corporate items and the remaining 
(£3m) in Economy & Infrastructure. Offsetting this is a number of year end provisions 
totalling £3.693m where there is a known liability that might be settled at some time in 
the future.  This includes provisions for ill health retirements £0.164m, Voluntary 
redundancies £1.834m and likely bad debts £1.500m. 
 
Key Pressures 
Partly offsetting the underspend above, there are a number of areas where the outturn 
position is an overspend 
 
 

Original 

Budget

NET EXPENDITURE Revised 

Budget

Year to Date 

Budget

Year to Date 

Actual

Forecast 

Outturn

 Variance Variance Q3 Forecast 

Reported 

Variance

£m £m £m £m £m £m % £m £m

(32.454) Depreciation Charge to Services (34.867) (34.867) (34.867) (34.867) 0.000 0.0% 0.000 0.000

0.827 Precepts Paid 0.843 0.843 0.843 0.843 0.000 0.0% 0.000 0.000

13.988 Inflation & Contingency 4.790 4.790 0.000 0.000 (4.790) -100.0% (1.000) (3.790)

1.336 Second Homes Discount 1.358 1.358 1.358 1.358 0.000 0.0% 0.000 0.000

4.838 Residual Pension Costs 4.838 4.838 4.781 4.781 (0.057) -1.2% (0.032) (0.025)

6.174 Past Service Pension Contributions 6.174 6.174 5.917 5.917 (0.257) -4.2% (0.256) (0.001)

(5.000) Cross Cutting Savings (0.580) (0.580) 0.000 0.000 0.580 -100.0% 0.580 0.000

(1.000) Dividend from Cumbria County Holdings (1.000) (1.000) (0.725) (0.725) 0.275 -27.5% 0.000 0.275

0.000 Innovation Fund 0.000 0.000 0.000 0.000 0.000 0.0% 0.000 0.000

0.034 Other items 7.835 7.835 3.771 3.771 (4.064) 0.0% (7.574) 3.510

(11.257) Total (10.609) (10.609) (18.922) (18.922) (8.313) 78.4% (8.282) (0.031)



Cross Cutting Savings 
Within Other Corporate Items a new cross cutting saving of £5.0m was to be achieved,  
£0.580m remains undelivered at the end of 2018/19. 
 
Dividend from Cumbria County Holdings  
Cumbria County Holdings Ltd were expected to pay a dividend of £1.000m over to the 
Council for 2018/19, the actual paid over was £0.725m which has created a deficit of 
£0.275m. 
 
Cumbria Waste Group Board believed it both prudent and necessary to recognise an 
additional charge during 2018/19 year in order to reflect risks associated with historic 
landfill liabilities, specifically that these liabilities will need to be retained in perpetuity. 
 
 
 
The balance of the net underspend is due to small underspends totalling £0.314m on 
Residual and Past Service Pension Costs. 
 


